Table 5.2. Course specification 
	Study program: Economics

	Course title: Human Resource Management

	Teacher/Teachers:  Prof. Biljana O. Đorđević, Sandra Milanović     

	Course status: 
Compulsory/Required for the modules: Enterprise Management, Marketing, Tourism Management, Accounting, Auditing and Financial Management 

Elective for the modules: International Management, Finance, Banking and Insurance, Economics and Public Administration

	ECTS points: 7

	Requirements:

	Course goals: Helping students acquire knowledge about the policies, procedures and activities of human resource management in organizations, starting from job analysis and design, through human resource planning, recruitment, selection, training, phases and activities that make up the career management process; employee performance evaluations, rewards, and employee turnover management; getting to know the critical challenges faced by the function of human resources management in modern business conditions; training students to perform various operational activities in human resources management.

	Course outcomes: Understanding the strategic role and importance of human resources in organizations; comprehending the connection of activities that make up the content of human resources management; ability to formulate strategies, policies and procedures in human resources management; and execution of operational activities in this field.

	Course content
Theoretical teaching topics
Introduction to Human Resource Management, Strategic Human Resource Management, job analysis and design, human resource planning, recruiting potential candidates, candidate selection, employee training and development, career management, employee performance appraisal, salary system, labour relations and collective bargaining, health protection and employee safety, leaving the company, international human resources management, human resources in conditions of organizational changes, mobbing, careers of married couples.
Practical teaching
Analysis of the role and importance of human resources in organizations, solving concrete business cases, and presentations of individual and group works.

	Literature:
1. Milojević, R., Đorđević, B. (2018) Menadžment ljudskih resursa. Niš, Ekonomski fakultet Univerziteta u Nišu.

	Class of active learning 
	Theory class: 4
	Practical coursework:  1

	Teaching methods and activities
Lectures, presentations of individual and group works, case studies, discussions.


	Assessment (100-point overall maximum):

	Pre examination activities
	points

	Final exam 
	points

	Activities in class
	10
	Written exam
	

	Practical coursework
	5
	Oral exam
	50

	Presentation
	15
	
	

	Colloquium/s
	20
	..........
	

	Seminar/s
	
	
	


