Table 5.2. Course specification 
	Study program: Economics

	Course title:  Corporate Management

	Teacher/Teachers:  Prof. Dragana Radenković Jocić, Ružica Petrović

	Course status: Compulsory/Require for the modules Economics and Public Administration; Finance, Banking and Insurance; Enterprise Management, Marketing

                          Elective for the modules  International Management

	ECTS points:  7

	Requirements:

	Course goals
Introducing students to the fundamentals of corporate management and its normative regulation. Analysis of the role of different interest groups in corporate governance - shareholders, directors, managers, the state, creditors, and employees. Analysis of corporate governance's impact on the company's business performance. Insight and analysis of the essence of internal and external corporate governance mechanisms and the ways and effects of their application. Examination of contemporary tendencies in creating corporate governance institutions in the conditions of globalization. Assessment of the corporate governance system and the content of the best practice code using the comparative method of the experiences of the member states of the European Union, with a particular focus on corporate governance in Serbia.

	Course outcomes
Students will gain competence to correctly interpret the theory and practice of corporate governance and the sources of corporate governance law. Students will learn to opt for an efficient corporate management model by mastering the fundamentals of management policy. To develop in students the ability to interpret movements in the relations between agents and their principals and to solve the agency problem independently. Students will learn to draw conclusions about the consequences of using specific corporate governance mechanisms in complex problem situations. Students will acquire the necessary skills to solve problems in the field of corporate management independently.

	Course content
Theoretical teaching
Concept and types of corporations. Characteristics of corporations. Fundamentals of corporate management. The essence and reform of corporate law. Models of corporate governance. European company. Key participants in corporate governance: shareholders, creditors, employees, directors, and company management. Basic management structure. Development and application of principles and codes of corporate governance. Corporate governance and business performance. Corporate ethics and social responsibility. Business risks and internal control system in corporate management. Internal mechanisms of corporate governance: boards of directors, remuneration of managers, ownership structure, relations with stakeholders, and financial transparency. External mechanisms of corporate governance: market of corporate control, legal infrastructure, conditions of competition, and protection of the rights of minority shareholders. Quality of corporate governance.
Practical teaching
Case studies. Individual research work on a selected topic. Analysis of corporate governance practices in foreign corporations. Analysis of corporate governance in the Republic of Serbia.

	Literature
Radenković Jocić, D. & Sekulić, V. (2019). Korporativno upravljanje.Niš: Ekonomski fakultet

	Classes of active learning:  
	Theory classes:  4
	Practical coursework:  1

	Teaching methods and activities
The dominant teaching method will be interactive work so that in addition to the lectures, students will actively participate through work on concrete cases, team presentations and discussions. Students will choose a research problem that will be the subject of their independent research work.

	Assessment (100-point overall maximum)

	Pre examination activities
	points

	Final exam 
	points

	Activities in class
	20
	Written exam
	

	Practical coursework
	10
	Oral exam
	50

	Colloquium/s
	20
	
	


