Table 5.2. Course specification 
	Study program: Economics

	Course title: Trade Management

	Teacher/Teachers: Prof. Sreten Ćuzović, Prof. Svetlana Sokolov Mladenović, Milica Ristić Cakić

	Course status: Compulsory/Required (for the modules Finance, Banking and Insurance, Marketing, Enterprise Management and Tourism Management) and elective  (for the modules Economics and Public Administration, Accounting, Auditing and Financial Management and International Management) 

	ECTS points: 7

	Requirements:

	Course goals
Acquiring knowledge and skills, as well as adopting work methods (aids) needed by managers of global, regional and local companies in the areas of procurement, sales, trade (retail and wholesale) and logistics; Mastering specific knowledge in the field of management of trading companies, primary flows in modern trade, strategic management in trade, marketing and trade systems, trade management techniques, functional approach to trade management, phases of the trade process (planning, organizing, leading and controlling) using ​​the example of procurement and procurement management, as well as the application of innovations in trade management and the application of quality systems in trading companies.

	Course outcomes
To help students master the theoretical and methodological knowledge of trade management that will allow him to be competitive in the labour market; Master the theoretical-methodological expertise in the field of decision-making in modern trade, theoretical-methodological knowledge in the field of procurement, theoretical-methodological expertise in the field of sales, strategy, policy and concept of business performance (communication and negotiation); Conduct a marketing test of the theoretical and practical knowledge of our students concerning the progressive theory and practice of developed countries.

	Course content
Theoretical teaching 
Elemental trends in modern trade; Concentration and internationalization of trade; Retail and wholesale systems; Retail trade centres; Marketing strategies in trade; Concept of strategic management in trade; Formulation of the procurement program; Policy regarding procurement sources and suppliers; Implementation of the procurement program, evaluation and control of implementation; Models of electronic commerce; World Trade Center (WTC); Electronic commerce in our country and the world; Prerequisites for the development of electronic commerce in our country; Trade management and quality system (ISO 9000, ISO 14000, HACCP, "CE" mark); Development of the quality system in our trade and harmonization with the European Union (EU).
Practical teaching 

Analysis of the application of theory in practice, practical presentation of practical cases and projects, and analysis of the application of innovations in trading companies.

	Literature 

Ćuzović, S., Ivanović, P. (2017). Inovacije u trgovinskom menadžmentu. Niš: Ekonomski fakultet
Ćuzović, S. (2011). Menadžment nabavke. Niš: Ekonomski fakultet

	Classes of active learning 
	Theory classes:4
	Practical coursework: 1

	Teaching method and activities
Lectures, interactive teaching methods, case studies, presentation of seminar papers, visits to significant trade institutions in the country
.

	Assessment (100-point overall maximum)

	Pre examination activities
	points

	Final exam 
	points

	Activities in class
	20
	Written exam
	

	Practical coursework
	10
	Oral exam
	50

	Colloquium/s
	10
	..........
	

	Seminar/s
	10
	
	

	The way of assessing knowledge can be different. The table shows only some options: (written exams, oral exams, project presentations, seminars, etc.

	


