Table 5.2. Course specification 
	Study program : Economics

	Course title: Agricultural Management

	Teacher/Teachers: Prof. Sonja Jovanović, Ivana Ilić

	Course status: Required for the modules Enterprise Management and Economics and Public Administration; elective for modules: Finance, Banking and Insurance; International Management; Marketing; Accounting, Auditing and Financial Management; Tourism Management

	ECTS points: 7 

	Requirements:

	Course goals
Familiarizing students with the specifics of organizing food production in agricultural enterprises and cooperatives and on commercial farms. At the same time, it is important to know the organization of business functions and rational use of resources in agribusiness. The comparison of agricultural management in Serbia with developed countries is used to develop Serbian agribusiness optimally.

	Course outcomes
The ability to perceive and overcome specific risks in business in agriculture; the ability to solve economic and organizational issues in agribusiness; the ability to optimally choose production factors to increase competitiveness; the ability to make decisions related to investment in agricultural development and rural development.

	Course content
Theoretical teaching
The subject and specifics of agricultural management. Fundamental principles of agricultural management. Agricultural resource management and agricultural production management. Horizontal and vertical production structure. Specialization in agriculture. Organization of agricultural enterprises and cooperatives. Agricultural entrepreneurship and family farms. The impact of macroeconomic policy on the development of agriculture. Land policy. Price policy of agricultural products. Tax policy. Commodity reserves policy. Subsidies in agriculture. Insurance in agriculture. The policy of international trade exchange of agricultural products. Professional advisory service. Integral rural development. The importance of financial management in agriculture. Measuring the economic success of agricultural enterprises. Technological management in agriculture. The market of agricultural products and marketing. Information system in agribusiness. Managers in agribusiness. Integral quality management. Agromarketing. Decision-making based on mathematical models.
Practical teaching
Functions of agricultural management. Rural development policy. Agricultural policy of the European Union. Measures of agricultural policy. Indicators of results achieved in agriculture. Growth rates of agricultural production. Quality standards. Principles of environmental management. Optimizing agricultural production.

	Literature 

Ђекић, С. (2010) Аграрни менаџмент, Економски факултет, Ниш.

	Classes of active learning
	Theory classes: 4
	Practical coursework: 1

	Методе извођења наставе

Lectures, case studies, discussion, announcement of seminar papers, presentations


	Assessment (100-point overall maximum)

	Pre examination activities
	points

	Final exam 
	points

	Activities in class
	20
	Written exam
	

	Practical coursework
	10
	Oral exam
	50

	Colloquium/s
	20
	..........
	

	Seminar/s
	
	
	

	The way of assessing knowledge may differ. The table shows only some options: (written exams, oral exams, project presentations, seminars, etc.

	


