Table 5.2. Course specification 
	Study program: Economics

	Course title:  Strategic Logistics Management

	Teacher/Teachers: Prof. Goran Milovanović, Asst. Prof. Aleksandra Anđelković, Milica Jovanović Vujatović

	Course status: 
А) Compulsory/required for modules: а) Enterprise Management, б) International Management в) 
     Marketing  
Б) Compulsory/Required for the module Tourism Management.
В) Elective for the module Finance, Banking and Insurance. 
Г) Elective for the modules: а) Economics and Public Administration б) Accounting, Auditing and Financial Management

	ECTS points:   7                                                                        7

	Requirements:                                                                                      -

	Course goals
Providing students with knowledge about the critical dimensions of logistics management and enable them to independently identify, analyze and improve logistics processes and activities in companies and supply chains.



	Course outcomes
By taking the exam after completing lectures, students will acquire knowledge to successfully manage logistics processes and activities in companies and supply chains.

	Course content
Theoretical teaching
Evolutionary and conceptual dimensions of logistics; logistics management; environments in logistics; supply chain management concept; management of the customer service process; logistics and information technology; inventory management; transport management; storage decisions; materials handling and packaging; location of facilities; quality management in logistics, international logistics, organizing and analyzing logistics systems.
Practical teaching
Practical, other teaching models, and studio research work. analyzing key concepts, processes and activities of business logistics; presenting trends in business logistics; analysis of problems in implementing the concept of logistics within companies; analysis of examples of good business practice.

	Literature 

- Barac, N., Milovanović, G. (2006). Strategijski menadžment logistike. Niš: SKC.
- Bowersox, D., Closs, D., Cooper, M.B. & Bowersox, J.C. (2013). Supply Chain Logistics Management. New 
  York: McGraw-Hill.
- David, P. (2018). International Logistics: the Management of International Trade Operations. Berea: Cicero 

  Books LLC.

	Classes of active learning  
	Theory classes:             4
	Practical coursework:        1

	Teaching methods and activities
Discussions, presentations and analysis of case studies (Dell, Amazon, VW Group, UPS, FedEx, Apple, DHL, DB Schenker, Japan Railways Group ...); solving logistics problems of domestic and foreign companies; Working in groups.

	Assessment (100-point overall maximum)

	Pre examination activities
	points
	Final exam 
	points

	Activities in class
	10
	Written exam
	

	Practical coursework
	
	Oral exam
	50

	Colloquium/s
	15+15
	
	

	Seminar/s
	10
	
	

	The way of assessing knowledge can be different. The table shows only some options: (written exams, oral exams, project presentations, seminars, etc.

	


