Table 5.2. Course specification 
	Study program: Economics

	Course title:Business Performance Management

	Teacher/Teachers: Prof. Bojan Krstić, Milica Jovanović Vujatović

	Course status: 
Compulsory/Required for the modules Tourism Management, Enterprise Management, Economics and Public Administration, International Management, Marketing  (study program Economics) 
Elective for the modules Accounting, Auditing and Financial Management; Finance, Banking and Insurance (study program Economics) and study program Economics 180

	ECTS points: 7

	Requirements:

	Course goals
Introducing students to the theoretical foundations of business performance management, identifying critical stages of that process and relevant elements and factors that determine its success. Explaining to students the close connection and consistency of the stages of enterprise performance management. Show students that business performance planning is the initial and performance measurement is a critical activity in the business performance management process. Demonstrate that performance analysis is a function of implementing all other management process phases and should be considered in connection with them. Point out the necessity of determining measures for improving business performance and creating a compensation and motivation system based on performance and their relationship with other stages of the performance management process.

	Course outcomes
Helping students acquire the skills of effective business performance management in profit and non-profit organizations. Ensuring consistency in the practical aspects of business performance management based on the interdependence of the stages in the performance management process. Training students to design and implement performance measurement systems; Acquiring competence for applying various methodologies for analyzing business performance. Acquiring practical knowledge for preparing and submitting reports on achieved business performance. Knowledge about designing compensation systems (for managers and other employees) based on achieved performance. Acquiring the ability to apply the process approach in performance management. Mastering the concept of performance management concerning key company stakeholders in modern conditions. Training students to adopt the specifics of performance management in public sector companies. Acquiring competence for managing the bank's performance as a specific business entity.

	Course content
Theoretical teaching
Conceptual framework of enterprise performance; elements and determinants of enterprise performance management; determinants of the enterprise performance management process; enterprise performance planning; measurement of company performance; analysis and reporting on company performance; developing a performance-based compensation system, benchmarking for enterprise performance management, enterprise performance management in compliance with the Balanced Scorecard model; management of company results (product, income and profit), productivity management as business performance; management of the economy as business performance, management of profitability as business performance; total quality management; management of the business success of the company, management of the value of the company; vertical organization, functionally oriented management and enterprise performance management; horizontal organization, process-oriented management and enterprise performance management; determinants of the concept of performance management of relationship with company stakeholders; performance management of relationship with employees, customers, suppliers and the community; performance management of non-profit organizations, bank performance management.
Practical teaching
Explaining the relevance of information obtained by measuring and analyzing business performance for adequate management reporting, for developing a compensation system based on achieved performance, and for planning future development by defining strategy and business plans (budget); Understanding relevant methodological approaches in measuring and analyzing company performance; Familiarizing students the ways of conceiving and structuring different compensation programs for rewarding managers and other employees and their incorporation in business practice.

	Literature 

Krstić, B., & Sekulić, V., (2017). Upravljanje performansama preduzeća.Niš: Ekonomski fakultet

	Classes of active learning: 
	Theory classes: 4
	Practical coursework: 1

	Teaching methods and activities
Lectures, case studies, discussions

	Assessment (100-point overall maximum)

	Pre examination activities
	поена


	Завршни испит 
	поена

	Activities in class
	20
	писмени испит
	

	Practical coursework
	10
	усмени испт
	50

	Colloquium/s
	20
	
	


