Table 5.2. Course specification 
	Study program: Economics

	Course title: Fundamentals of Management

	Teacher/Teachers: Prof. Ivana Simić; Prof. Maja Ivanović Đukić

	Course status: required for all modules

	ECTS points: 8

	Requirements:

	Course goals
Introducing students to the nature and character of modern management, its structure and process, and its importance for modern organizations and business conditions. Setting a theoretical foundation in management enables students to acquire fundamental knowledge and skills in this field. It prepares them for their future successful involvement in business practice and effectively solving those problems in the management field, which modern practice entails.

	Course outcomes
Mastering relevant general and, in particular, current knowledge, as well as practical skills in the field of management that enable students to engage in management practice successfully; purposeful and practically usable understanding of the nature of management and its importance; knowledge of the vital theoretical trends in management science, as well as the specific circumstances in which they develop; knowledge of the fundamental concepts and principles of management, its essential methods, models and techniques, to objectively look at the possibilities of their practical application; Learning the content of critical functions and roles of managers, as well as the skills necessary for their successful performance; understanding the essential qualities that modern managers should have, as well as knowing how to acquire those qualities; ability to identify the critical challenges faced by modern organizations and their managers in the conditions of business globalization.

	Course content
Theoretical teaching
Nature and character of management; Development of management theory; Planning and strategic management; Organization and organizational structure; Leadership and behavioural context; Controlling and information technology; Management and organizational environment; Transformational management; Social Responsibility of management and business ethics; International management
Practical teaching
Critical analyzing and solving of specific problems faced by managers of organizations in the Republic of Serbia and worldwide; case study analysis.

	

	Literature
Simić, I. (2015). Menadžment (treće izmenjeno i dopunjeno izdanje) Niš: Ekonomski fakultet Univerziteta u Nišu.

	Classes of active learning 
	Theory classes: 5
	Practical coursework: 0

	Teaching methods and activities
Lectures, interactive teaching, analysis of current issues in management practice, case studies


	Assessment (100-point overall maximum)

	Pre examination activities
	points

	Final exam 
	points

	Activities in class
	30
	Written exam
	

	Practical coursework
	
	Oral exam
	50

	Colloquium/s
	20
	..........
	

	Seminar/s
	
	
	

	The way of assessing knowledge can be different. The table shows only some options: (written exams, oral exams, project presentations, seminars, etc.

	


